CRTRA: Market sub-committee
Meeting: 28 July 2010 at Venetia's
ACTION POINTS

OMAR: is sourcing tins and putting them in shops on Chatsworth. He promises to raise £900
by the next meeting (Wed 11 August) - good luck with that!! The tins should read something
like: 'We need to raise £900 in order to get Chatsworth market up and running by September
2010 - the more you give the quicker it can start! Many thanks'

SIMON: Is going to send out an email to the 900+ members asking for their support, he will
also set up a paypal facility on the website, which the email will link too. The email will

also mention the fundraising tins above - and Simon, could you put the info@chatsworth
address and ask for volunteers to get in touch as well?

DIANE: is going to write a piece on the website about why we need the £900 and how people
can contribute. She will also write a short piece on advice for traders.

IAN: is going to investigate publicity avenues, Hackney Today etc

JACQUI & VENETIA: are going to start putting together the outline for a business plan, which
will start to look at how the market can become cost neutral in the long-term

The next meeting, as we agreed, will be WEDNESDAY 11 AUGUST, from 7-9, at Veneitia's
- Venetia, thanks again so much for the loan of your cafe, it really does make all the
difference. If everyone could make some progress on their actions by then that would be ace.

Other points:

e we agreed a first date for the market would be SUNDAY 26 SEPTEMBER, although it
has been noted if we don't raise the money by then the market can't start

o we need to find someone exciting/famous to open the market: Alan Sugar/Diane
Abbott both mentioned

e we should invite the council cabinet members to the opening

e as an association we will need public liability insurance
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